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Who is SPEER? 

• REEO: Regional Energy Efficiency 
Organization

• Member-based, non-profit 501(c)3 organization

• 70+ members from a wide cross section of 
Energy Efficiency Industries

• Focused on Outreach Education and 
Collaboration on Clean Energy



Overview

Why Energy Efficiency Matters – Economic 

and community benefits.

Who SPEER Is & How We Work – Training, 

tools, and technical assistance.

Turning Data Into Action – Framework and 

strategies for communities.

Case Studies – Real SPEER-supported 

success stories.

Tools & Funding – How to get started.

Key Takeaways & Next Steps – Actionable 

steps for your community.
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Why Energy Efficiency Matters to Every Sector4

Efficiency drives 

economic 

development and 

resilience

Local governments: 

20–30% of budgets go 

to operations

Small businesses: 10–

20% cost reductions 

possible

Energy savings = 

money reinvested in 

community



Turning Data Into Action5

Collect – 

Benchmark 

facilities, 

utilities, 

operations

1

Analyze – Identify 

inefficiencies

2

Act – Retrofits, 

operational 

improvements

3

Reinvest – Track 

results, reinvest 

savings
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El Paso LED Streetlight Retrofit – 
A PACE/LoanSTAR Success

• 28,000 streetlights inventoried; ~18,000 planned for retrofit. 

• Project phases: Traffic lights → Streetlights 

• (Phase 1) → Decorative downtown lights → Streetlights 

• (Phase 2) Funded via Texas State Energy Conservation 
Office (SECO) LoanSTAR program + downtown Tax 
Increment Reinvestment Zone (TIRZ). 

• Estimated annual energy savings: 

• 21 million kWh and 

• $2.4 million cost savings when full rollout complete. 

• Simple payback by component: Traffic lights (4.6 yrs), 

• Phase 1 streetlights (9.4 yrs), decorative lights (14 yrs)

• Phase 2 streetlights (8.9 yrs). 

Case Study- LED Streetlight Retrofits
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https://eepartnership.org/wp-content/uploads/2016/03/96-1782-9-SECO_PACE_El-Paso-LED.pdf


Case Study- Clyde CISD – Building Economic & 
Energy Resilience Through Facility Upgrades

• Cost & Funding: Implemented district-wide 

lighting, HVAC and controls upgrades via an 
energy savings performance contract (ESPC) — 

capturing more than $1.16 million in guaranteed 
savings over 20 years.

• Benefits & Data: 

• Annual savings of about $78,856 in 
energy/maintenance expenses. 

• Enabled $2.6 million in improvements 
without issuing a bond. 

• Resilience: 

• Upgrades to LED lighting, 

• HVAC rooftop units and building-automation 
enhanced operational reliability, 

• Reduced energy burdens and 

• Improved learning-environment comfort. 

Case Study in Partnership with Schnieder Electric-
Best Practices in Strategic Energy Management 

(SEM) for Local Texas School Districts
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https://eepartnership.org/wp-content/uploads/2023/05/Clyde-ISD-Case-Study.pdf
https://eepartnership.org/wp-content/uploads/2023/05/Clyde-ISD-Case-Study.pdf


Report– Using Energy Smarter During Peak 
Times

• Save money: Programs shift energy use to 
lower peak prices.

• Strengthen the grid: Reduced peak demand 
keeps power flowing during extreme events.

• Data-driven decisions: Energy savings 
tracked to improve future strategies.

Report: Impact of Demand Side Management in 
ERCOT” by Aurora Energy Research, in 
partnership with SPEER and the Texas 
Association of Business

3

https://auroraer.com/country/north-america/impact-of-demand-side-management-in-ercot/
https://auroraer.com/country/north-america/impact-of-demand-side-management-in-ercot/
https://auroraer.com/country/north-america/impact-of-demand-side-management-in-ercot/
https://auroraer.com/country/north-america/impact-of-demand-side-management-in-ercot/


The Power of Partnerships- Community Efficiency Leadership Coalition
Peer Learning Impact

• SPEER bridges cities, 

counties, businesses, 

chambers, utilities, 

developers

• Partnerships align 

funding, training, 

technology

• Multiplying impact 

across sectors

9



Tools & Funding10

Property Assessed Clean Energy (PACE)

Inflation Reduction Act Rebates

Texas LoanSTAR (Saving Taxes and Resources) Revolving Loan

Energy STAR Portfolio Manager

SPEER Local Government Hub

Property Assessed Clean Energy (PACE) Financing: 100% upfront funding for 

private upgrades

Inflation Reduction Act Rebates

Texas LoanSTAR (Saving Taxes and Resources) Revolving Loan

Energy STAR Portfolio Manager: Free benchmarking software

SPEER Local Government Hub: Training, templates, peer network

https://www.keepingpaceintexas.org/pace-in-a-box/
https://comptroller.texas.gov/programs/seco/funding/ira/
https://comptroller.texas.gov/programs/seco/funding/loanstar/
https://portfoliomanager.energystar.gov/pm/login?testEnv=false
https://eepartnership.org/resources/


Professional Development & Resources

• Building Operators 
Certification

• SPEER’s YouTube Channel 
(over 200 videos)

• Webinars

• Continuing Education 
Credit Training 
programs

• Case studies
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https://eepartnership.org/program-areas/boc/
https://eepartnership.org/program-areas/boc/
https://eepartnership.org/program-areas/boc/
https://eepartnership.org/webinar-archive/
https://eepartnership.org/webinar-archive/
https://eepartnership.org/events/
https://eepartnership.org/events/
https://eepartnership.org/about/reports2/
https://eepartnership.org/about/reports2/


Stay up to date on Energy in Texas12

CELC TEA-UP Newsletters Calendar

CELC- Success through 

Partnership

TEA-UP- Connect to the 

Workforce Pipeline

Newsletters- Stay up to 

date on Energy in Texas

SPEER- overall for Texas and 

Oklahoma

CELC- Government Focused 

Community

Energy Code- Focused on all 

aspects of Energy Code

Policy- ERCOT, Policy, and 

new reports

Oklahoma Energy 

Calendar- Upcoming 

Events and Webinars

https://eepartnership.org/celc-2/
https://eepartnership.org/tea-up/
https://eepartnership.org/news/newsletters/
https://eepartnership.org/events/


What the Data Tells Us

• Municipal buildings often 
account for 20–30% of 
city operating costs.

• Benchmarking reveals 
inefficiencies — often 10–
15% cost savings possible 
with low-cost measures.

• Energy data can help 
identify top opportunities 
for improvement — from 
streetlights to HVAC 
systems.



Key Takeaways & Call to Action14

Data drives smarter decisions — know your numbers

Efficiency strengthens economic & community resilience

Partnerships & peer learning accelerate results

SPEER provides tools, training, and networks to support 

your work



Thank 
You

512-279-0750

eepartnership.org

@SPEER

@EEpartnership

Shaun Auckland, Senior Manager, Government and 
Community Engagement
sauckland@eepartnership.org
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